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Introduction
This strategy, for the Northern Ireland Bureau's
next two years of formal operation in China,
takes forward the objectives of the International
Relations Strategy approved by the Northern
Ireland Executive in February 2014.
It is intended as an overarching strategy to
establish our presence in China and to serve
as a guiding and coordinating policy across the
public sector. It also acknowledges that the
objectives and impact will not be achieved solely
by public bodies but recognises the role of other
stakeholders including businesses, in maximising
opportunities in our relationship with China.
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2.0

3.0

Link to International Relations Strategy.
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As a Devolved Administration there are
limitations to our international role as
this remains mainly a reserved matter for
the Foreign and Commonwealth Office.
The Executive therefore is committed to
the International Protocols and Treaties
of the UK government and the European
Union. We are focussed on those
international objectives that we have
responsibility for and that address our
Programme for Government
commitments. As we move much more
into international relations we are
becoming more aware of the complexities
and sensitivies around issues. Our intention,
given the path we have travelled in
Northern Ireland, is to try and contribute
positively to those issues by sharing our
experience with others.

We will share our experience of developing
our accountable government, addressing
equality issues and the benefits of this
approach towards enhancing business and
economic growth which requires stable,
secure and non contentious environments
to operate in.

Context.
China is currently the world’s second
largest economy and has a population of
1.36 billion people. Since 1978, and the
opening up of its borders, its economy
has developed at around 10% per year.
China has increasingly strengthened its
international influence over the last 30
years and many of its citizens and
organisations also have a strong desire
to study, learn from and exchange best
practice with other parts of the world.
China is a much desired international
partner for many countries and regions.
The benefits of a positive relationship
with China are many and include access
to large consumer and organisation
markets, potential for foreign direct
invest investment from Chinese
companies, joint research and scientific
partnerships, the sharing of culture;
sharing knowledge through education ,
student and teacher exchange and
contributing knowledge and experience to
dealing with global issues.
The Chinese community in Northern
Ireland is small but is one of our oldest
ethnic groups and increasingly integrated
at every level of society in Northern
Ireland including business, education,
government and culture.

The First Minister, deputy First Minister, Chinese Minister of Foreign Affairs Wang Yi and Chinese Ambassador to the
UK H.E. Ambassador Liu Xiaoming at the Inauguration Ceremony of the new China Consulate General in Belfast.

Invest Northern Ireland has had
representatives in Shanghai for over 10
years but our formal relationship with the
government and people of China has been
relatively new. The Ulster University was
successful in securing the franchise for the
Confucius Institute; Queens University
Belfast and the Agri-Food and Biosciences
Institute (AFBI) have also been very active
in creating successful partnerships in a
number of sectors.

Former First Minister, the Rt Hon Peter Robinson, and deputy
First Minister, Martin McGuinness MLA, meet with Chinese
Vice-Premier Madame Liu Yandong during their visit to Beijing
in 2013.

The visit to Belfast in 2012 by Vice
Premier Liu Yandong initiated a major
change in our relationship, signalling the
start of formal relations with the
Northern Ireland Executive and an
invitation to the First Minister and deputy
First Minister to open an Executive Office
in Beijing. This led to the opening of a
Chinese Consulate Office in Belfast.
The Bureau Director has diplomatic
status through the British Embassy and
has established a Representational
Office to enable NI to cover a number of
non-diplomatic and commercial areas.

The First Minster and deputy First Minister pictured with the first
Chinese Consul-General to Belfast, Madame Wang Shuying.
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4.0

5.0

Economic Profile.
Economic growth in China has started to
slow down to around 7.0% and is referred
to by the Chinese government as the ‘the
new normal’. Although this is the slowest
rate of growth in the last 10 years it should
be seen in the context of the incremental
growth over that period and a more
managed slowdown of the economy now.
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Traditionally a strong manufacturing centre,
China now is moving to re-balance its
economy introducing more service and
knowledge based industries. The retail and
service sectors are growing faster than
manufacturing and generating more jobs.
China’s import demand is expected to
increase by $3.4 trillion between 2010 and
2020. Household income also remains
high creating a higher spending middle
class wanting more consumer choice and
to purchase products and services from
western economies. Economic growth has
been most successful in regions along the
eastern coast and the Tier 1 cities such as
Beijing and Shanghai. By 2020, 12
Chinese provinces will have economies the
size of a G20 country. The provinces in the
North East have traditionally been involved
in heavy industry and are now trying to
move to have a broader economic portfolio
of industries including knowledge based,
creative and clean manufacturing.
Provinces to the West of China are still
considered developing regions but rural
incomes have increased by over 9% in 2014
and reduced significantly the number of people
in the world living in poverty.

(sources Visit Britain
and Tourism Ireland)

Culture and Society.
As the richer provinces start to converge with
developed economies, the regions of the North
East and West have become the economic
focus for central government attention.
Agriculture continues to be an important
sector for China and grew by 4.2% in the
third quarter of 2014. As China’s population
continues to grow there is the need to feed
the population and also to meet the tastes
of the modern Chinese consumer.
Northern Ireland exports to China are over
£90 million but China is still an evolving
export market for NI companies. Machinery
and transport equipment make up the bulk
of exports followed by hides/skins,
chemicals, medical and pharmaceuticals.
Chinese people now are very enthusiastic
tourists and many countries and regions
compete for the China tourism market.
Chinese outbound tourists will have doubled
from 100 million per annum in 2013 to
200 million per annum by 2020 and industry
analysts believe that the Chinese tourist
spends on average 4 times more than the
average tourist and is also more likely now
to travel overseas and particularly at key
holiday periods such as the Chinese New
Year. The estimated number of Chinese
tourist visits to the UK is 149,000 and
Republic of Ireland is 40,000. An exact
figure for Chinese visitors to Northern
Ireland is not yet known.

The industrialisation and economic
growth of many of China’s cities has
attracted more people from the
countryside to work in the cities. This
has had an effect on the family unit, one
of the important aspects of Chinese
society. Traditionally this is maintaining
the family structure, the grandparents
looking after the children and the
children looking after the elderly parents.
As people move to jobs in the cities this
has created a gap in the family unit as to
how the grandparents will be looked after
when they are elderly.
Since 1978 China has opened up to
many countries and organisations and
although it has ultra modern cities and
global brand names it is culturally very
different from the West. China is an
ambitious and very confident society but
also cherishes its traditions and value
systems. Language and doing business
at many levels is very different, often
confusing and sometimes misunderstood
by western organisations.
Emphasis is very much on building the long
term relationship and China will expect to
see countries, regions and organisations
put in effort at developing a relationship
and demonstrating commitment by
investing time in that relationship.

China values its traditions and culture
and identifies with countries and regions
with strong cultural and sporting heritage
and a desire to share this. Traditional
culture and history are viewed as a good
way to get to know the country or regions
although modern and more international
culture has also become popular.
The presentation and showcasing of that
culture through the provision of
museums and cultural festivals is an
important central and regional
government goal with new events being
developed and delivered almost daily
across China.
The Chinese government has recently
advocated the desire to see more
Chinese tradition and values in TV
programmes as well as cinema and a
desire for growth in the home grown film
industry. However, sharing knowledge of
creative industry and organisations
through festivals, conferences and
performances is still popular.
Sport is also a government priority and
building on the success of the 2008
Olympics China has won the bid for the
2022 Winter Olympics. Basketball is a very
popular spectator sport and soccer is now
becoming more popular with the
government recently announcing more
investment in the development of the game.
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6.0

7.0
Current situation.

Political.
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As a single party government under the
Chinese Communist Party and its
President, Xi Jinping, China is a stable
country and increasingly becoming more
influential in world events. President Xi has
introduced a number of reforms and the
theme of the ‘Fourth Plenum in2014 was
‘Ruling China according to the Law’.
Overall the reforms will improve
government efficiency and legal support for
the market regulatory environment.
This will see the creation of a transparent
and predictable legal system which will
generate confidence in business
relationships in China and with Chinese
organisations. China is due to publish its
13th Five Year Plan in early 2016 and the
NI Bureau will align relevant priorities with
the key themes of the new Five Year Plan.
The previous plan priorities included, new
energy, energy conservation, environmental
protection, biotechnology and IT.
President Xi has also embarked on a major
crackdown on corruption which has received
widespread popular support and a number
of senior figures have been prosecuted
recently. At the same time, this has also
led to a more risk averse attitude and
approach by some government officials to
making decisions. It also limits the
potential or number of senior officials to
visit Northern Ireland and therefore the
need for closer liaison with diplomatic and
government offices to ensure the processes
are followed properly are essential.

Internationally China’s influence has
grown through the development of the
new Silk Road from Asia to Europe,
development programmes in Africa,
support for Ebola programmes and
contribution to UN priorities including $50
million dollars towards poverty reduction.
Senior government Ministers have
travelled overseas to promote government
to government relations and they also
value visits to China by foreign leaders.
Recent visits by Prime Minister David
Cameron Prince William and President
Higgins from the RoI have highlighted the
benefits of high level visits to promote
trade and unlock investment
opportunities. President Xi’s state visit to
the UK has opened up a new’golden era’
for opportunities with China and senior
government visits to NI will also lead to
an enhanced period of opportunity for
Northern Ireland to develop and build
profitable relationships with China.

China is a vast country with highly
developed cities and regions along the
coast and rural, developing regions
further inland. Regions in the North East
previously were the heavy industry power
houses of the economy are now working
to establish a balance between maintaining
and improving old industries and
revitalising the economy through the
development of new industries and skills.
The country has seen rapid and
successful economic growth from the
1990’s, directed by a centralised
government with clear goals and control
of banks and financing. Northern Ireland
is small and a recent newcomer to
developing a relationship with China but
one that can also add value. The Tier 1
cities remain a key economic and cultural
focus but Northern Ireland has the
opportunity to develop a closer and more
meaningful relationship with Tier 2 cities
and regions and particularly those that
have similar economic histories and the
benefits of experience can be shared.
Some Tier 2 regions also have
populations of many millions and GDP
larger than some European countries.
Chinese society values the study of what
other countries and regions do and many
Chinese people have studied abroad or
want their children to study abroad and
bring ideas and best practice home with
them. Our universities, colleges and
schools have developed a number of
successful relationships with
organisations and there is potential to
make more Chinese education bodies,
universities, parents and students aware
of the education and social benefits of
Northern Ireland.

China’s influence around the world has
also increased through economic ties,
development programmes, tourism,
government visits and organisations
such as the Confucius Institute.
China has become possibly the major
target for countries, regions and
businesses around the world, many of
them with diplomatic missions or
representative offices in the Tier 1 cities
of Beijing and Shanghai.
With its rapid growth and
internationalisation China still maintains
its connections with its traditional
Chinese values which differentiate many
of its government policies and business
practices from those in the West.
Whilst Northern Ireland is a new partner
to China and other countries, regions and
organisations have been here for some
time and prospered. We have the
opportunity to learn from their
experiences - good and bad, and also to
build partnerships and alliances with
other devolved regions who share similar
objectives and approaches.
We have the advantage also of being part of
the UK mission in China accessing its
networks and expertise and also getting
support from the Embassy of Ireland and its
missions in China.
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8.0

10.0

The NI Executives Mission For China
To Strengthen the Relationship with the Government
and People of China and to Identify Projects that will
be of Mutual and Practical Benefit.

NI Activities In China.
This strategy covers the next two years of the Bureau
operations but developing a productive relationship is
a long term programme with the emphasis clearly on
Northern Ireland to invest the time and resources to
demonstrate our commitment to the relationship.
The strategy is a working document to guide the Executive’s
actions with China and will be shaped and reviewed by
stakeholders and partners over the initial start up period.

9.0
Executives Objectives For China
09

10

1.

Increase trade and economic activity

2.

Increase the number of Chinese students in NI

3.

Collaborate on Science and Technology development

4.

Learn more about each other's Culture and Sport

5.

Share Best Practice in Addressing Global Priorities

6.

Develop Partnerships with Regions and Organisations in China

10.1
To Promote and Generate
Interest in Northern Ireland

Partner Organisations

 s a relative newcomer to China, Northern Ireland needs to raise its profile
A
to targeted groups and sections in China. This includes specific government
departments, identified local governments, stakeholder organisations
working within sectoral objectives, businesses and delivery organisations.
This must be achieved by working with relevant partner organisations in
China and Northern Ireland.
i.	OFMDFM’s International Relations
team in Belfast will work across
departments to identify key
selling points for our engagement
with China and this will be used
for all public events and
promotional material.
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ii.	Ministerial and senior government
visits to China will increase to
maintain the awareness of
Northern Ireland with
organisations in China.
iii.	A website and social media sites
will be developed for China to
carry positive stories on our
objectives and areas that will
stimulate interest from China.
iv.	The British Embassy website will
also support the positive
promotion of Northern Ireland as
a desirable region to partner with,
visit and invest in.

China Stakeholder group
British Council 		
Chinese Consulate Belfast
Invest NI China		
NI Universities in China
Confucius Institute

British Embassy
Embassy of Ireland
UKTI
Tourism Ireland
NI Diaspora

v.	The Bureau will identify events to
participate in, sponsor and also
organise events to promote
Northern Ireland to target
audiences.
vi.	Marketing and promotional
material in English and Mandarin
will be developed to support the
Bureau at events.
vii.	The Bureau will engage with key
stakeholders in China, research
media and hold focus groups
sessions to determine areas of
interest from China and to design
the Northern Ireland messages to
maximise interest in working
with NI.

Impact

1.	Increased Northern Ireland profile
through UK mission outreach work.
2.	Increased awareness of Northern
Ireland's potential as a partner
region for Chinese organisations.
.
3.
Increased recognition by Chinese
parents and students of
Northern Ireland's excellence in
education and quality of life.
4.	Access to Chinese government
departments to influence policy
and decisions to benefit Northern
Ireland.

5.	Make more Chinese businesses,
economic organisations and
investors aware of NI and its
benefits as a business partner.
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6.	More Chinese people and tourist
organisations aware of NI as a
desirable and accessible tourist
destination.
7.	Chinese government and
organisations more aware of the
expertise available in NI and to
actively engage in partner
programmes.

(Source * Invest NI)

10.2
Economic

Partner Organisations

The Executive’s economic objectives will include an increase in trade,
promote Foreign Direct Investment, increase tourism and encourage
strategic investment in infrastructure. Government departments and
business organisations work closely together in China and strongly influence
each other.

DEFRA
UKTI
China British Business Council
British Embassy

Invest NI China
Enterprise Ireland
Embassy of Ireland

Impact

The Bureau will support Invest NI’s China teams’ operations in trade and
FDI through its government to government and diplomatic influence.
We will also work with Tourism Ireland and Visit Britain to promote NI as
a desirable tourist destination.
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NIB China will use its diplomatic access and government to government
relations role to work with Chinese organisations to secure introductions to
key Chinese companies: i. represent and lobby for NI at Chinese
government sponsored economic events.

1.	*Increase in trade from 91million
to 96.4 million in year 1.

4.	2 Chinese company investment
projects by year 2.

2.

5.	Increase in tourists to NI from
China (40,000 to 50,000 visitors
to island of Ireland. TIL)

ii.	lobby the Ministry of Commerce of
the PRC (MOFCOM) and Provincial
Government bodies to lead
economic missions to NI.

vi.	Work with investNI and DETI on
Ministerial visits to China
maximising access to economic
decision makers.

3.	increase the number of NI firms
operating in China.

iii.	promote the NI economy and key
economic messages through
promotional material,
presentations, events with the
embassy(s) and UKTI, social
media.

vii.	Work with the Strategic
Investment Board to arrange
presentations to potential
investment organisations.

iv.	co present with Irish Embassy at
Tourism Ireland buyer events, and
with Visit Britain to promote tourism
and NI events through social media
and soft power events.
v.	negotiate with government
organisations to support
economic and investment
missions to NI.

 economic missions to NI year
2
1, 4 in year 2.

6.	Secure access to markets for NI
pork processors, Year 1.
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viii.	liaise directly with agricultural
organisations in China and
manage at least one visit per year
for the DARD Minister or officials
to complete the necessary
processes to secure market
access for NI agricultural products
and services in to China.
ix.	promote NI agriculture in China
and also with DEFRA and with
other Devolved Administrations.
(Source * Invest NI)

10.3
Partner Organisations

Education, Science and Technology

Our education objectives are to raise the profile and the credibility of
education in NI to increase the number of Chinese students in NI,
improve knowledge through teacher exchange, collaborate on research
and programmes, increase funding from education and research related
programmes.

British Council
Confucius Institute
British Embassy
Embassy of Ireland

Hanban/Confucius Institute
Universities UK Higher Education
International Unit

Impact
i.	The Bureau will meet with the
Ministry of Education and its
organisations to promote
education in NI for Chinese
students.

15

ii.	We will work with the Chinese
Service Centre for Scholarly
Exchange to promote NI
universities and colleges at their
outreach events.
iii.	We will meet with the International
Relations Departments of China’s
top universities in Beijing, Liaoning,
Shanghai and Hubei to promote
education links with NI and facilitate
partnerships and exchanges.

iv.	Identify potential funding
opportunities for NI institutes to
facilitate collaboration with
Chinese organisations.
v.	Promote NI education successes
through social media and public
diplomacy events.
vi.	Manage one visit per year for the
Minister(s) or senior official from
the relevant NI departments
working with universities and
education.

1.	*Increase in overseas students
to NI from 1260 over the next
2 years.
2.	Help secure increase of funding
for university research
partnerships with China.
3.	increase number of Chevening
scholars studying in NI universities
over the next 2 years.

4.	help support the provision of 20
Chinese teachers to NI.
5.	Help secure places for NI
students to study in Chinese
Universities.
6.	Support the Confucius Institute
to facilitate student exchanges
between NI and China.
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(Source * DEL)

10.4
Partner Organisations

Cultural

The NI Bureau’s promotion of culture and sport will respond to
China’s growing appetite for international opportunities and
understanding of cultures, traditions and social norms of other regions.
The Bureau will promote culture and sport to help underpin our
economic, education and technology objectives and also to promote
culture and sport in their own right.
This will help to showcase NI as a desirable region to work with, to visit, to
learn from and to enjoy. We will showcase the variety and depth of culture
in NI highlighting international excellence as well as local tradition and
cultural fusion unique to NI. This work will also help to open opportunities
for cultural, sporting and creative organisations and businesses in China.
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i.	The Bureau will also help to
promote understanding of Chinese
culture and language at home
creating better understanding of
China, encouraging closer
relationships and enabling young
people to improve their careers
through learning the language.
ii.	The Bureau will ensure NI culture
is represented in the delivery of
UK culture policy through
participation in British Council
cultural planning session.
iii.	We will identify opportunities for NI
cultural organisations to participate
in programmes in China.
iv.	the Bureau will help to implement
the Memorandum of Understanding
agreed with the Government of
China in August 2015, to promote
cultural awareness, participate in
events and programmes and
share knowledge and practitioners.

v.

T he Bureau will identify
opportunities and secure
participation for NI organisations
in appropriate events and
programmes in China.

vi.	we will promote NI cultural
activities and events to Chinese
organisations to secure their
participation and involvement.
vii.	we will promote NI’s interest in
sport and sporting excellence in
particular sectors to Chinese
organisations and encourage
participation by China.
viii.	we will exchange practitioners
and best practice in coaching.
ix.	we will identify opportunities
for the exchange of sporting
organisations and individuals.
x.	we will promote awareness of
Chinese culture and language in
Northern Ireland in schools and
businesses.

British Council
Confucius Institute
Universities
NI Alumni

Impact

1.	More NI cultural organisations
and individuals performing,
exhibiting in China.
2.	Increased opportunities for
cultural/ creative businesses to
secure funds and generate
income.
3.	Capacity and capability
improvement in the NI sector.
4.	Cultural activity promotes other
NI objectives in China.

5.	NI sporting organisations and
coaches generate funding
through participation in
programmes.
6.	Coaching skills and competitors
ability enhanced.
7.	Chinese teams and coaches
participate in programmes and
events in NI.
8.	More NI people learning Chinese
and awareness of Chinese culture
creates more opportunities for
businesses to access China
markets and for our young people
to get better quality jobs.
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10.5
Partner Organisations

Share Best Practice In On Global Priorities.

Although a small region, NI seeks to demonstrate the value it can add to
the global community which will in turn enhance our credibility as a
potential partner region across a number of priorities. As a government
with responsibility for a number of devolved matters NI has been able to
develop and deliver policy unique to our circumstances and provides the
UK mission with a number of alternative propositions in its dealings with
the Chinese government and organisations.
China’s increasing influence on the international stage includes
participation in peace keeping duties, health and rescue missions and
providing expertise to developing countries.
Area’s and sectors where NI can add value include family and age related
policy, health provision, equality and community relations, legal and
criminal justice reform; conflict resolution and post conflict reconstruction.
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i.	liaise with Chinese government
organisations to identify priority
issues matching NI’s skills and
experience.

iv.	identify opportunities for NI
organisations and individuals to
meet with appropriate
organisations in China.

ii.	promote NI experience to target
audiences and events.

v.	Research relevant conferences
and events to brief NI
organisations on possible
involvement.

iii.	collate information on relevant NI
activities or case studies and
communicate through the
appropriate medium and
organisations.

DFID
British Council
NICO

Impact

1.	Involvement of NI organisations
and individuals raises awareness
of NI expertise.
2.	Enhanced reputation as a
credible partner region and lead
to opportunities in other sectors.

3.	NI skills and capacity enhanced
through international experience.
4.	Practical contribution to China
and UK international priorities.
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10.6
Partner Organisations

Develop Partnerships with Regions in China.

An obvious and pragmatic approach for NI’s engagement with China and
to develop mutually beneficial opportunities is to target regions and
organisations where we are likely to have similar objectives, background or
issues to address. This allows for the identification and development of
opportunities through sharing of experience or long term mutual goals.
China’s first tier cities have already attracted many countries and large
organisations to develop programmes and have committed large resources
to the relationship.
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Northern Ireland can develop a competitive advantage by working with
those regions that share a similar economic history, future objectives and
where there is already a history of linkages. The central Chinese
government identified the potential benefits of our working with regions in
the North East of China as we shared similar history of economies based
on heavy engineering and moving to knowledge based economies. There
are also a number of our organisations with established connections to
Liaoning province and early meetings with government organisations in
Liaoning and its capital city Shenyang have identified a number of sectors
with the potential for future programme work.
The Confucius Institute based at the Ulster University has been very
proactive in developing connections through education and culture with
partner organisations in Hubei and its capital city Wuhan. This has led to
exchanges of students and teachers from both regions and connections
created that will assist in possible programme development in the future.
i.	Develop productive relationships
with provincial and municipal
governments in regions sharing
common areas with NI.
ii.	identify and agree future
programmes of work.
iii.	encourage visit programmes to
and from each regions.

iv.	encourage engagement from no
public bodies.
v.	negotiate formal agreements with
Chinese provinces.

UK Embassy Outreach Team
Chinese Association for Friendship with Foreign Countries
Confucius Institute
Liaoning Foreign Affairs Department
Hubei Foreign Affairs Department
Shenyang Foreign Affairs Department.

Impact

1.	Formal agreements of
cooperation agreeing to
collaborate on specific sectors.
2.	Create friendly environment for NI
companies to start to engage with
China and Chinese companies to
engage within the EU.
3.	Develop specific programmes for
student and teacher exchanges.

4.	Increased opportunities to raise
NI profile in China.
5.	Help build a long term
relationship with the government
of China.
20

